
   

Scottish Student Sport – Volunteering Strategy 2014-18 

Vision 

Volunteering has always been one of the key areas with which SSS engages with its 

member institutions.  SSS has capitalised on the increased emphasis placed on volunteers 

and volunteering over the last four years and significantly increased its work in supporting 

the work done for and with volunteers across universities and colleges.  In addition though, 

volunteering is central to the delivery of SSS’ work and is identified as a key priority in the 

SSS Strategy 2014-2018.  As such, it is critical for SSS to understand its role in planning for, 

engaging with, supporting and recognising its volunteers in order to deliver against the vision 

of operating a world class system of volunteers and volunteering. 

Key Priorities 

Planning – Robust 

In order for the organisation to be robust and sustainable, SSS must take the lead in 

planning for its volunteers.  We demonstrate this long-term commitment through adherence 

to this strategy and an annual operational plan which is recognised by staff, volunteers and 

member institutions as being at the heart of the business of the organisation.  We must 

maintain an environment in which volunteers from across the sector are supported, within 

existing and new opportunities, and valued by SSS, its partners and member organisations. 

This is reliant upon a dedicated and informed network of staff, each of whom take 

responsibility for the group of volunteers who support the delivery of that area of work.  SSS 

makes the commitment that each volunteer role will be planned for, monitored, reviewed and 

evaluated at regular intervals to ensure that the standard of delivery across the organisation 

consistently improves and the work of SSS remains robust and sustainable. 

Engaging – Integrated 

There exists a huge number of volunteering opportunities within SSS but these must be 

made available to all stakeholders from within and beyond SSS’ membership.   SSS must 

look beyond its borders for both volunteers and volunteering prospects; to recruit more, and 

a greater diversity of, people as volunteers and offer a greater number of opportunities for 

SSS to have an impact and integrate further within the sporting network across Scotland and 

the UK. 

SSS must engage with partners for a more integrated approach to the advancement of sport 

through volunteers and create a reputation as a leader in the area.  SSS must also deliver 

an infrastructure where volunteering becomes self-generating; where new areas of business 

and new developments are led by the volunteers delivering the work of the organisation on 

the ground.  In order to achieve this, SSS must engage with its volunteers and with external 

partners for a truly integrated approach. 

Furthermore, there must be a sustainable pathway to receive new volunteers into the 

organisation and allow for the movement of those volunteers across the organisation and the 

sector as a whole.  It is also critical to support and train these individuals and groups 



   
throughout their time with SSS and articulate them onwards to other volunteering or 

employment opportunities.  Throughout this pathway, SSS must take the lead in recognising 

and rewarding them for their contribution to the goals of the organisation and using their 

knowledge and experience to improve the environment for the next generation of SSS 

volunteers. 

Supporting – Strong Organisation 

SSS is so reliant on volunteers to deliver the work of the organisation that it is vital that 

appropriate support is made available.  Not only is the support for existing volunteers critical 

but work must be undertaken to increase the diversity of volunteers and not simply rely on 

the same individuals or groups to continue to support the organisation.  We must engage 

with volunteers to support them according to their specific needs and provide them with 

opportunities to grow within and beyond the organisation. 

This includes the existence of a volunteer pathway which exists at the core of the strong 

organisation; SSS must be in a position to recruit new volunteers into the organisation, 

develop and support them as they move through the organisation, progressing their skills, 

experience and employability. 

Recognising - Valued 

The success of SSS’ engagement with its volunteers is reliant upon us knowing who they 

are and what they do.  We need to fully appreciate the impact of volunteers to the work of 

the organisation, recognise their individual needs and provide the relevant training and 

support.  Finally, we need to demonstrate that we value the impact that they have through 

appropriate rewards and recognition.  This recognition also needs to exist beyond SSS, 

including with member organisations, funding partners and other stakeholders. 

Recognition also extends to self-reflection and evaluation.  Volunteers should be 

encouraged and supported in their learning from the experiences made available to them, 

while SSS must also use the reflections of volunteers to positively impact and inform future 

developments to the work of the organisation. 

Outcomes 

Planning Volunteering Strategy embedded within SSS Strategy 

Engaging Facilitation of new, unique and student-led volunteering opportunities within 
the wider programme 

Formal partnerships for long-term support of external programmes 
established 

Supporting Long term volunteering pathway and strategy developed 

Evidence that volunteers can progress their skills throughout programme and 
pathway 

Recognising Recognition by funding partners and stakeholders of volunteering and 
volunteers 

 


