
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1.   Welcome and scene setting 
The Chair welcomed everyone to the Executive meeting and gave a brief overview of the day.  
No conflicts of interest declared. 

2.   Homologation 
Actions from the previous meeting were reviewed. The minutes of the meeting on 2nd 
December were adopted as an accurate record of the meeting. 

3. Equality Focus  
Thanks were extended to the entire committee for wearing purple clothes in light of the 
meeting being held on #PurpleFriday. The communications coming from the SSS office today 
and in the lead up to Varsity (15th March) will be highlighting the LGBTI+ community. 
Students from universities and colleges will once again be taking on the #RainbowLaces 
campaign for Varsity and lacing up to promote inclusion, making sport everyone’s game. Beth 
Wallace (Edinburgh Napier VPSS) is leading the project for us and we will soon be 
distributing over 5,000 pairs of laces to the network.  
 
Our partnerships with LEAP, PACE and SDS are continuing to grow and later this year we 
will have the opportunity to meet with the national network of student services staff (amosshe) 
to promote the benefits of sport and physical activity to students with a disability.   

4. SSS Updates 

SF provided an update on the actions of SSS since the last update in early December. The 
year ended with a successful Festive Gathering and started with the first edition of the 
Scottish Student Nationals. A great start at a busy time of the year, especially for our new 
Sports Administrator Jess Barrows. The Development Toolkit was discussed questioning 
what stage it is at and the committee felt it should be showcased to the membership, perhaps 
at conference.                                                                       ACTION SSS OFFICE 

 

Précis and action points from the Scottish Student Sport Executive Committee 
meeting held on Friday 24th February 2017 at the Stirling Court Hotel,  

University of Stirling, FK9 4LA. 
 

Meeting 10:00 – 15:00pm 
 

Present 
Brian Ewing (Chair)  (BE) 
Ross Simpson  (RS) 
Neil Brown  (NB) 
Jim Aitken  (JA) 
Chris Purdie  (CP) 
Cathy Gallagher (CG) 
Natalie O’Reilly (NO) 
Ross Campbell (RC) 
Sarah Birrell  (SB) 
(sportscotland) 
 
 
 

In attendance 
Stew Fowlie   (SF) 
Keith Macleod  (KM) 
 

Apologies 
Donald Pirie 
Euan Black 
Paul McPate   
David Dougan 
Jess Morris 
Jonny Pearson 
Katherine Corbett 
Mark Brian (BUCS) 
Andre Reibig (SFC) 
   
 



• Comps 
The focus of the competitions committee has turned to marketing the SSS awards, with an 
emphasis on engaging the membership. There will be a communications plan around 
nominations going live and examples of the calibre of previous award winners.  
Our partnerships with SGBs are of interest, particularly in terms of the agreements that have 
been made and what this can offer our members. If there was a summary of each 
partnership to refer to then the committee could work towards developing this.  
Fraser Michie (University of Strathclyde) and Chris Seller (Heriot-Watt University) are 
working on pulling together guidance on where we expect to see the level of each sport in 
the next few years. 
In the recent BUCS Essentials feedback was sought on the sports regulations. This has 
been flagged with the network but it is an excellent opportunity for Scotland to provide some 
feedback. All are encouraged to do what they can to ensure a full response.     ACTION ALL 

• Member Services 
CG reflected on the Festive Gathering where key areas really gave flavour to what people 
thought of the day. There was a clear split in session where some members found it helpful 
and others did not. It is clear that the committee need to be more creative on how the day is 
shaped with specific outcomes such as; grounding expectations in what impact is actually 
made, and what can be achieved in the time given.  
The committee are looking to sense check themselves at the end of the year to see what, if 
any, developments have been achieved. 
SSS Conference dates have been circulated and the committee are encouraging members to 
sign up.  

• Regional Groups 
 

i. Highlands and Islands 
No report tabled.  

ii. South East 
No report tabled. 

iii. Tayside and Fife 
The committee value the place for regional competition however the delivery with 
staffing challenges is proving difficult. There are ongoing discussions on how best to 
continue the programme.  
There is potential for stronger promotion of SSS nationals amongst the college 
sector, with there being a need to reach a wider section of the student population.  

iv. West 
No report tabled 

v. Grampian 
Despite excellent input from SSS staff regional activity was largely unsuccessful in 
Grampian in semester one. The change of staffing across the entire regional 
committee was likely one of the main causes of this.  
However semester two has been somewhat more successful and realistic in 
expectations. Badminton has continued from the beginning of the year, Netball was 
introduced and has been particularly popular with college colleagues and Futsal was 
identified as an activity that had been requested by students and had a couple of 
successful ‘trial days’. Friendly games of Basketball continue to take place and are 
coming together on an ad-hoc basis, but are being supported and encouraged.  
The committee looking ahead aim to conclude with a successful second semester 
programme and will use that success to inform a meaningful and achievable plan for 
next year. 
 



• Elected Students 
No report tabled.   

• Strategic Update 
With just over half of the year complete we are in good shape with dynamic planning being 
implemented for the future of the organisation. We continue to engage our committees, forums 
and membership with opportunity to shape and inform the work of the organisation. Our work 
with BUCS is more collaborative than it has ever been and we look to contribute to key 
aspects of their strategy implementation plan. 
Our new Sports Administrator joined us in mid-January having taken over from Graham 
Stuart. Much of her focus will be on the Scottish Conference Cup Finals at the University of St. 
Andrews on the 22nd March 2017, which is already taking shape.  

 

5. Finance 
Fine details on the accounts are reviewed monthly and the notes accompanying the headline 
finance from 17.02.2017 give clarity to the figures. Looking ahead to the forecast for the end 
of the year reflects similar numbers to the start of the year, assuming the National Squad 
budget balances with expenditure from the programme. 
SSS are looking for further partnership with the help of Circles, however this is taking some 
time.                                                                                                 ACTION SF 

i. Aged Debtors 
There are some large numbers being carried forward from institutions currently 
outstanding – mostly in terms of membership fees. However, we remain confident of 
hitting our target by end March. Overall levels of debt are well within the normal range. 
 

ii. Staff Continuity Planning 
The chair thanked the University of Edinburgh for their support in dealing with the 
current staff contract expiry in light of funding from sportscotland and the SFC. A 
credit to the staff at SSS for the way they are dealing with the situation in such a 
professional manner. SF presented the Staffing continuity paper detailing that staff 
members are at risk, the Regional Co-ordinators and Development Manager, 
including the Administrator position, which is not solely dependent on partner funding. 
The recommendation is to extend these contracts to the end of the operational year 
in July which provides some breathing space to reflect on the funding that may be 
provided. Extending the contracts would provide appropriate time for handover and 
future appointments depending on the outcome. The Committee supported the paper 
and it was approved.   

6. Partner Update / Information Sharing 

• BUCS 
The focus after BUCS Nationals is to ensure the planning and delivery of the event is 
captured and improved for years to come. It was the smoothest event run with very few 
hitches. Entry numbers were high and thanks were given to Scottish institutions for their 
support.  Calendar events and programmes are in full swing. Promotion and publication of 
the Rugby programme has been discussed with BT sport to condense the games into 30 
minute highlights.BUCS Big Wednesday will be in Bath who are using the event to extend 
their 50th year celebrations. On the international platform curling was one of the biggest 
success stories with the majority of students competing at the Winter Universiade 
representing Scottish institutions.  
The development of a new inclusion board continues to move forward and take shape. They 
will look at all things focusing on equality, inclusion, disability, take a stand and LGBT+. 



 

• SFC 
No report was tabled.   
 

• Sportscotland 
The chair welcomed Sarah back to the committee. There have been significant cuts to the 
SS budget which will have a significant effect on SGBs funding. The current situation is that 
they don’t know what the cut looks like and what this effect will be individually but they are 
dealing with it. Budget cuts in the past have been absorbed by SS but this is not something 
they can sustain, which may affect the Institute, centres and the funding streams to SGBS. 
The committee recognises that this is a challenging time for SS and with positive 
communication with Stewart Harris (CEO of SS) there is a positive outlook moving forward.  

7. Executive Projects 1617 

i. The SASS Draft Report was circulated prior to the meeting and this will be discussed 
at the Directors Forum on the 22nd of March. The document is broadly positive with 
the clear message that being active is good for you. There is a commitment to have 
this document condensed into a one page hand out for the members. 

ii. The return of institution snapshots have been poor. Peter Chambers, SSS Intern, will 
be contacting members to send in their data.  

iii. A fresh dialogue has been entered into between SSS and Stewart Harris, 
sportscotland CEO. He is looking to include SSS more clearly in his vision to create a 
world class sports system. 

iv. There have been discussions on Facility Access and Event Hosting with many of our 
members. By May the group would like to be in a position where they have 
institutions able to confirm what they can support in future.  

8. AOB 
No business tabled.  

9. Future Meeting 
The next Executive Meeting is due to be held on the 5th May 2017 with the location tbc. 
 
10. Closing Remarks 
The Chair thanked all members of the Executive for their attendance and closed the 
meeting.  
 
 

ACTION LIST 

Summary of Action Initials 

SSS staff to consider appropriate roll-out of Development Toolkit SF 

All to ensure full response to BUCS consultations ALL 

Further dialogue with Circles sponsorship agency to gain momentum SF 
 

 


