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MINUTES - Meeting 69 

 

Present         Apologies 

Chris Sellar (CS)  
Eamonn Laird (EL) (Zoom) 
Iain Christie (IC)         
Ben Graham (BG)        
Gill Thayne (GT) (Zoom) 
Emma Borthwick (EB) (Zoom) 
Ben Philip (BP)  
Jess Barrows (JB) 
 

1. Welcome and scene setting 

CS welcomed everyone to the meeting and thanked all for their commitment to helping with 

the SSS Competitions Committee this year.  

 

2. Apologies 

None 

 

3. Committee Introductions 

 

4. Introduction to Competitions Committee  

The Competitions Committee is one of four which aim to guide the direction of SSS work. Its 

purpose is to support the work of the SSS Competitions Staff team (BP, JB and Leah Davidson 

– who also has a Development aspect of her job description). The Committee are tasked 

with providing ideas, constructive critique and engagement in project work to help the Staff 

achieve their strategic goals.  

The Committee will meet four times in the year and discuss a variety of areas, e.g. National 
Squad activity, though the content will remain flexible to allow the Committee to evolve 
with an ever-moving landscape. 

Meeting content will be discussed via the online task management tool called Basecamp, so 
all committee members are encouraged to download the app and engage with it as much as 
possible. Committee members are also asked to prepare for all meetings, ask questions, 
remain as neutral as possible and to act as a portal for communicating decisions/feedback 
to/from the Tribe. There may be opportunities to engage with project work, and Committee 
Members are also welcome to volunteer at any SSS event as volunteers are always wanted. 

  



 
5. SSS Competitions Operational Plan  

The Operational Plan is designed to provide a clear plan for the SSS Staff to follow and 

achieve the targets outlined in the 2019-2021 Strategy. This was uploaded to Basecamp in 

advance of the meeting. BP to ensure this is as up-to-date as possible. 

Action: BP to upload latest version of the Operational Plan to Basecamp  

The Ops Plan bridges the Committee and Staff, with the Committee tasked to hold the Staff 

accountable. BP provided an overview of the steps in the plan, with key areas highlighted as: 

 Rules and Regulations – SSS are aiming to have as many standardised R&R across the 

sports and Committee will be asked to help with this  

 Event Feedback – JB leads on the Feedback Project and will call upon the Sabbs (GT 

and BG) to help increase numbers. EB may also be charged with reminding the 

Sports Chairs of the importance of feedback. 

 National Squads – SSS are reviewing the value of their National Squad programmes 

and therefore what they intend to deliver  

 BUCS fixture programme – SSS are looking to survey their members to ascertain 

requests for delivery changes. Within this piece of work, SSS are hoping to reduce 

the number of walkovers awarded in Scottish BUCS leagues  

 

6. Competitions and Events Overview  

The Committee were challenged with a Kahoot Quiz which described the 1819 Competition 

and Events programmes.  

JB provided an overview of the 1920 Events Calendar i.e. how many events are currently 

booked and any challenges currently faced. SSS events are tiered in to three levels of event 

which describes the level of SSS Staff involvement in organisation, delivery and also the 

understanding of venue costs in member institutions (as per the SSS Facility Access 

Memorandum of Understanding - MoU). The tier system is explained below: 

 Tier 1 – SSS HQ organise and deliver the events. These events are evenly distributed 

amongst the members on the understanding that venues will be provided free of 

charge.  

 Tier 2 - SSS HQ assist the Sports Chairs in the organisation and delivery of the events. 

They are evenly distributed amongst the members on the understanding that 

venues will be provided free of charge. 

 Tier 3 – Sports Chairs are asked to book and deliver these events. These events are 

not included in the Facility Access Memorandum of understanding and therefore 

facilities may decline a booking or charge where appropriate. 

Currently, 72 events are Tier 1 or 2 so Tier 3 are the minority. Multiple external (non-

member) venues are used for SSS events and it is hoped more events can be hosted 

internally to reduce the cost for the student. SSS are delighted with the benefits seen from 

the Facility Access MoU, with all members being very supportive. 

Action: JB to update Basecamp with current version of event calendar  

 



 
Current challenges for Events Programme: 

 Entries - The Events programme utilises the online entry system called Azolve, a 

project which JB leads on. The system is consistently undergoing work and is not a 

perfect fit for all events so JB works with the technicians on a regular basis. 

 Feedback Survey – In general, it is hard to encourage people to complete a feedback 

survey, however it is a strategic goal to increase the number of responses received 

in 1920 than in 1819. The hardest challenge is where SSS does not have immediate 

access to student entries in to externally-run events which are ‘piggybacked on’ e.g. 

cycling or triathlon. BG suggested that, where there are longstanding relationships 

with external events, SSS could request data-sharing agreements in order to make 

this easier. 

Action: JB to investigate data-sharing agreements with event organisers of ‘piggyback’ 

events to assists feedback project 

 Entry fees – Costs are continuously rising for SSS but they do not want to 

unnecessarily increase entry costs and potentially create barriers for student 

participation. The Committee suggested that SSS review the current entry model for 

event entries against SGB-equivalent events (to be discussed further at Meeting 2). 

Action: BP to work with Chairs to identify appropriate events to benchmark our 

competition entry fees against and report back to Committee with findings 

7. National Squads Review 

An overview document was uploaded to Basecamp for the Committee to review. This 

document detailed the current standards a National Squad Programme is expected to 

achieve, alongside other factors such as SGB involvement and the number of players 

involved. BP explained the key standards as: 

 Enhanced Level of Competition – The students should be given the opportunity to 

compete at a higher level than they could at their own institution i.e. represent their 

country  

 Opposition – The opposition should be an appropriate challenge e.g. Volleyball play 

against Scotland U23s which is a difficult but well-matched game 

 Players on Squad – Ideally the Squad will consist of the best student players in the 

country, as far as possible. We aren’t expecting all ‘Duncan Scotts’ to take part, but 

also do not expect to be fielding 4th or 5th team members 

 Environment – the Squad should be supported with their performance and training 

in some way e.g. physio, nutrition, recovery 

SSS don’t have the resource to run high quality programmes across all the sports, therefore 

the review is being conducted to establish which programmes should be retained. The 

Committee were asked to review the standards criteria outlined by the document and 

discussion followed.  

The Committee agreed that sports currently highlighted in red were most at risk of not going 

ahead this current year, and that those in green should be safe. SSS office to coordinate 



 
clear communication around the reasons for this to the members. This will be dependent on 

the further amber criteria below not throwing up anomalies. 

Action: BP to coordinate clear communication to members regarding programmes no 

longer going ahead  

The ‘amber’ sports are subject to further discussion and BP has been asked to source further 

information on: 

 Network representation – i.e. how many squads are historically made up of 75% (or 

more) students from one institution  

 SGB involvement – i.e. how many of the SGBs related to the amber sports have been 

approached 

 Number of players and institutions implicated if programme does not go ahead 

 Cost per player 

 Cost of programme to SSS 

 Presence of a Team Manager  

Action: BP to provide the Committee with further data on the National Squad programmes 

(as minuted) 

8. Sector Feedback 

No feedback was received from the membership. All Committee members are encouraged 

to spread the word regarding this opportunity and note anything they encounter in their 

work.  

 

9. Walkovers 

Ideally no walkovers should be given in Scotland so the Committee were asked what SSS HQ 

could do to influence this. BP provide an overview of the number of walkovers which were 

given in 1819 across BUCS (home and away).  

 238 fixtures were not played out of 2500 fixtures overall (9.5%) 

 With the number of ‘Voids’ removed, the number of walkovers decreases to 175 

(7%) 

 5 were Involuntary and 170 were Voluntary  

The Committee asked if there could be more data on how many were given in sports with 

centralised fixtures, and if there are any similarities in the reasons provided. It was discussed 

that the extra work required of Fixture Administration staff to provide an involuntary 

walkover may skew the results slightly and provide an explanation for the low number of 

involuntary walkovers noted.  

Incentives to reduce the number of walkovers could include: 

- Adding this data to the 1819 ‘Medals Tracker’ document to ‘name and shame’ 

- Setting a limit on the number of walkovers which can be incurred by a 1st or 2nd team. If 

this limit is breached, the institution should not enter a 3rd team. 

- Club Committee Training to improve the student knowledge around the impact of a 

walkover. Could SSS share slides on impact e.g. money spent on buses? 



 
Action: BG to ask Sabbs about how institutions deal with club walkovers for best practice  

Action: BP to pull together data around walkovers before next meeting to be reviewed 

and added to training  

10. Next meetings 

As a number of the Committee were not present at this time in the meeting, CS agreed to 

send round a Doodle Poll to ascertain availability.  

Potential times included Tuesdays or Thursday in weeks beginning: 

 18th or 25th November 

 10th Feb 

 Mid-April/early May 

Action: CS to create Doodle Poll to establish Comps Meeting dates 

11. AOB 

BP mentioned that BUCS Paper review responses have been low so asked the Committee to 

encourage others to do it. The paper on Ultimate has the most relevance for Scottish 

institutions.  

Actions: 

 BP to upload latest version of the Operational Plan to Basecamp  

 JB to update Basecamp with current version of event calendar 

 JB to investigate data-sharing agreements with event organisers of ‘piggyback’ 

events to assists feedback project 

 BP to work with Chairs to identify appropriate events to benchmark our 

competition entry fees against and report back to Committee with findings 

 BP to coordinate clear communication to members regarding programmes no 

longer going ahead 

 BP to provide the Committee with further data on the National Squad programmes 

(as minuted) 

 BG to ask Sabbs about how institutions deal with club walkovers for best practice 

 BP to pull together data around walkovers before next meeting to be reviewed 

and added to training 

 CS to create Doodle Poll to establish Comps Meeting dates 

 

 


