
 

 

 
 

SSS Competitions Committee Meeting (79) 
5th May 2021 

2.00pm-4.00pm 
 

MINUTES 
 

Present        Apologies 
Chris Sellar (CS)       
Eamonn Laird (EL) 
Iain Christie (IC) 
Sophie Tyler (ST) 
Eilidh Sneddon (ES) 
Yubo Rasmussen (YR) 
Chris Purdie – SSS (CP) 
Jess Barrows – SSS (JB) 

 
 

1. Welcome and Apologies  
CS welcomed everyone to the final meeting of the 20-21 season. Although the 
year had been turbulent, the Committee has done well to support SSS Staff in 
their work and it is hoped that the volunteer experience has been valuable.  
      

2. Standing Item – SSS Groups Update     
 
a. SSS Development Committee 
CP provided the Development Committee update on behalf of Ian Lowe, Head of 
Development, who has been recognised for his excellent efforts in this difficult 
time. The key headlines are: 

 Conference – The annual Conference will be taking place over Wednesday 9th 
and Thursday 10th June. All Committee Members are encouraged to sign up 
here if they haven’t done so already.  

 Equality Steering Group – There is an ongoing project to update the Equality 
Action Plan which is benefitted from the new volunteer members on the 
steering group. The new SSS Strategy plans to have a member of SSS Staff 
spearheading this project and therefore move this project along at pace 

 Sports Chair and Development Group Recruitment – The Development Staff 
and JB are working hard to set up the Sports Development Groups ahead of 
next year. JB will provide more detail on this later in meeting 

 Equality Data Profile – Ian Lowe is particularly interested in evaluating the 
data gathered this year to ascertain areas of risk for the network and which 
indicate a ‘low’ rating on the overall SSS Sports Health Check project being 
worked on collaboratively between Development and Competitions. ‘Sports 
Health Check’ will be a standing item for all 21-22 SSS Competitions 
Committee Meetings  
 
  

https://www.eventbrite.co.uk/e/virtual-sss-conference-2021-tickets-151199675299


b. SSS Fixtures Forum  

 The members indicated a Fixtures Forum meeting was not required in April 
due to workload, however there are plans to hold another to finish the 20-21 
season and say thank you to all staff for their support this year 

 In 21-22, the Forum will return to a pre- and post-season meeting format and 
will be held online over Zoom to limit the travel required 

 CP and CS believe it would be beneficial to bring the Fixture Forum 
Representative (currently Ollie Cruickshank, elected by the Fixture 
Administrators themselves) on to the SSS Competitions Committee as a 
standard role. There are discussions underway on how to enable this 
transition, whether it requires a vote at the AGM and become a formalised 
Committee position, or whether the position will be filled by co-opting.  
 
Action: CP to work with Totty Horn, SSS Business Manager, to establish 
plan for bringing a Fixtures Forum Representative on to the 
Competitions Committee, then contact CS 

     
c. SSS Chairs  

 YR did not receive any feedback from the Sports Chairs in advance of the 
meeting 

 YR announced his intention to step down from the role of SS Table Tennis 
Chair (which he held for three years) and therefore as Sports Chair 
Representative on the SSS Competitions Committee 

 CS thanks YR for his time on the Committee and his work as SS Table Tennis 
Chair 

 JB explained that all Sports Chairs have been asked to submit notes of 
interest in the role to herself by 21st May. JB and the Regional development 
Coordinators will also ask Sports Chairs personally if they are considered to 
be a good candidate. If more than one Sports Chair is interested, it will be put 
to a vote at the AGM 

 CP notified the Committee that they may be contacted by interested Sports 
Chairs looking for more detail on what the role would entail 

 CS stated that the Committee are looking for the role to evolve to actively 
facilitate feedback gathering from such a crucial group in the SSS 
Competitions landscape. These plans will be discussed with the new 
representative when in place  

d. BUCS Competitions   

 The most recently scheduled meeting was cancelled due to lack of content 
and an awareness that the time could be put to better use by Committee 
members 

 The next meeting is scheduled for 18th May  

 Ross Simpson will be stepping down as BUCS Competitions Committee 
Chair. SSS and the Competitions Committee thank him for his leadership and 
efforts in this role 

 The loss of Ross from the BUCS Competitions Committee means CP will be 
the only Scottish representative present. CS, as SSS Competitions 
Committee Chair alongside his other commitments, would not have the time 
to sit on that group as well. CP is happy to be the single Scottish 
representative and keep the Committee, and the sector, informed 

 
3. SSS Competitions Update  

a. Top 5 Priorities Update 
1) Event Memorandum of Understanding (MOU) Project 
o CP and JB are continuing with plans to request a 3 Year agreement 

with internal facilities for the SSS Competitions Programme, and hope 
to release the MOU documents in the next 4 weeks 



o Awareness of the financial impact on facilities post-pandemic, and 
their business models, are being considered at all times 

o SSS aim to limit financial risk around the 21-22 Programme as far as 
possible and will therefore ensure there is a review period stated on all 
MOUs 

o External facilities are biggest financial risk so continuing to maintain 
good relationships with them 

2) Provide support to volunteers and partners 
o As mentioned, SSS are starting to recruit for new members of the 

Sports Development Groups. The Committee are encouraged to share 
all role vacancies with their clubs and particularly with individuals who 
would be a good fit 

o As part of the ongoing Volunteer Development cycle, staff will be 
conducting Farewell Meetings with each outgoing volunteer to hear 
about their experience as a SSS Volunteer and to provide a space for 
open feedback 

o Handover Meetings will also be conducted once roles are filled to 
ensure that each sport can continue with its progression 

3) Competition Strategy 21+ 
o Will be discussed later in the meeting 
o All are asked to review the Event Feedback Report and to feedback to 

JB by Friday 21st May with any questions or edits 
 

Action: ALL to review Event Feedback Report and feedback to JB by 
Friday 21st May with any questions or edits 
 
4) Playwaze System Design and Implementation 
o Will be discussed later in meeting 
5) COVID Support/Risk Management 
o SSS have maintained good communication with the members on 

COVID guidance which has helped to sustain relationships 
o The frequency of changes and updates to guidance has begun to slow 

which provides an optimism ahead of the 21-22 Comps Season 
 

b. Cricket National Squad 

 The decision Comps Committee made to give space for cricket participation if 
the restrictions eased has proven to be a good one as SSS have now 
selected both a Men’s and Women’s National Cricket Squad 

 Let it be noted that this is the first ever SSS Women’s National Cricket Squad 
which is a brilliant move towards more inclusive participation 

 Both Squads have competition scheduled in Edinburgh which follows all SGB 
and government guidance 

 A Cambridge competition offer remains available but conversations are still 
continuing regarding the feasibility of this 

 It is good news overall, but especially for a sport which is usually absent from 
what is deemed the ‘main competition season’ in the student sector 

 
Action: CP to update comps Committee with Cricket National Squad 
performances and decision regarding Cambridge participation 
 
Action: SSS to investigate if EL has access to the National Squad Dropbox 
where squad details are stored 

 
4. SSS Strategy and Comps Planning 21/22   

CP talked the Committee through a PP outlining the plans for the next SSS 
Strategy, for 2021 and beyond. This strategy is based on the confirmation of 



funding Scottish Funding Council financial support – which has not yet been 
communicated. 
 
The key points to note are: 

 Moving away from a regional support model, to a project-based delivery 
approach, so the current Regional Development Coordinator roles will be 
changing to be more project-focused 

 Active Health will take a bigger focus than previously seen 

 Overall Governance and partnerships are being reviewed, with a specific working 
group looking in to the BUCS partnership in particular  

 The Development and Competitions Assistant role, which used to provide 0.5 
FTE hours to supporting competitions is adapting. Comps plan to be supported by 
a specific ‘Fixtures’ role which has 0.6 FTE hours in their remit. Their working 
hours will need to be considered once recruitment has finalised  
 
SSS Staff are in a trying time due to the level of uncertainty around funding for 
role recruitment, but supporting each other and remaining optimistic. 
 
Discussion followed around the benefit that allocating specific sports to staff 
members from the beginning of a strategy will have on the overall development of 
each sport, and the workload of each staff member. The naturally collaborative 
nature of the new strategy will mean each sport touches each project area, 
therefore support will be available in many forms however there will be one main 
point of contact for all Sports Chairs as standard. The level of support provided to 
each Sports Chair and Development Group will ideally remain the same, or 
slightly increase, under this model. Some staff members will be leading on 7 or 8 
sports alongside their project work so there will always be a balance to be struck, 
but overall the new strategy will enable more students to get more active, more 
often. 
 
An example of Basketball’s staff points, to illustrate the above: 

 Reffin’ Brilliant work will be supported by ‘Learning and People’ role 

 Wheelchair Basketball inclusion work will be supported by ‘Inclusion and Culture’ 
role 

 Fun, recreational basketball events (e.g. for Colleges) will be supported by ‘Active 
Health’ role 

 Competitions will be supported by ‘Events’ role 

 BUCS Fixture participation will be supported by ‘Fixtures’ role 

 National Squads and Coaching Network will be supported by Head of 
Competitions 
However, one member of staff will remain the Sports Chairs main point of contact 
for the overall administration of the Sports Development Group. 
 
It was suggested that a ‘Who are SSS?’ video is created to be of use to Sports 
Chairs and wider network as they explain the student sporting landscape open to 
the students. 
 
Action: SSS to consider creation of a ‘Who are SSS?’ video  
 
The Committee were asked to present their key themes regarding Competitions 
Strategy planning for next year and beyond. The headlines were: 
 

 Participation – create breadth of opportunity rather than focusing on improving 
quality of delivery 

 Competition as a motivator for participation - more local, informal competition will 
be welcomed (Playwaze could be used to support with this) 



 Regional events which build in to National competitions may be preferred as we 
ease out of a year of limited activity and where travel may be harder to achieve 

 Virtual Activity should remain where interest and impact can be felt e.g. Cycling 
Zwift Meet-Ups, Virtual Duathlon (for Active Health), Video-based Competitions 
e.g. Cheer or Trampoline (Dance not yet a SSS sport) 

 Consultation with Chairs is crucial to establish the needs of each sporting 
community 

 Recognition & Reward - Simple posts can celebrate the return to sport and 
encourage others to get involved 

 Celebrate our officials and volunteers – Returning from the pandemic will be hard 
for them too 

 SSS Comps should aim to prepare the sector with a "pre-season" mindset e.g. 
Rules & Regs re-training, Reffin’ Brilliant focus, pre-BUCS institutional activity 
support 

 Opportunity to re-set national squads and control their quality 
 

5. Playwaze     
JB explained that the return of SSS Staff to full-time hours will be very beneficial 
in the Playwaze project which has been on a slower timeframe in recent months 
due to time availability. 
 
The timeline for the system design and implementation is as follows: 
May - finish internal testing 
June - release for member testing (Ollie, Iain etc.) 
July - SSS Staff Team Training, Fixture Admin Training and wider training where 
needed 
 
The biggest changes since the last meeting are: 

 Onboarding - BUCS have asked that all Scottish students continue to download 
their app for all BUCS Activity, rather than accessing it by the main Playwaze app 
in the same way as the SSS System 

 National Squads – The decision has been made to use Playwaze for National 
Squad sign-ups and fixtures, in order to provide the full student journey and 
experience on the app 

 
SSS are currently in discussion with SGBs such as Scottish Handball Association 
(SHA) and Scottish Rowing, who will also be using Playwaze next year, on how to 
streamline the student experience as far as possible. A Data Sharing Agreement 
with SHA in particular is being considered, as it requires significant GDPR and 
Equality Data capturing work. SSS have an opportunity to expand their data here 
and CS particularly supports the expansion of the data on offer. 
 
Action: CS to send JB preferred data points to guide Playwaze data 
capturing discussion  

 
6. Message of Thanks 

CS thanked the Committee for their time and energy this year and wishes ST, ES 
and YR the best in their future endeavours. IC and EL will be remaining on the 
Committee for 21-22, with CS remaining as Chair. 
 
 

7. AOB  
All are asked to encourage nominations for the Comps Committee to any 
incoming Sabbatical Officers. The forms for this will be released mid-May.  

 
 



Actions: 

 CP to work with Totty Horn to establish plan for bringing a Fixtures Forum 
Representative on to the Competitions Committee, then contact CS 

 ALL to review Event Feedback Report and feedback to JB by Friday 21st May with 
any questions or edits 

 CP to update comps Committee with Cricket National Squad performances and 
decision regarding Cambridge participation 

 SSS to investigate if EL has access to the National Squad Dropbox where squad 
details are stored 

 SSS to consider creation of a ‘Who are SSS?’ video  

 CS to send JB preferred data points to guide Playwaze data capturing discussion 
 
 

 
 
 


